49

ALCOA

australia's aluminium

dNOd9O INdWNHDOLVO MVOI1IVA AAVOM

Annual Report




The desired outcome of the Woady Yaloak
Catchment Project:

€ Viable businesses

€ A strong community capable of managing
change

€ A natural environment that nurtures
business viability and works within the
capacity of the catchment

€ Protection of remaining natural ora
and fauna.
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1. Chairmanes report

What a tough year we
have just lived through.

While the second half
of the year turned into
a full blown drought,
the rst half was only

marginally better, with a
late break and lower than average rainfall.

As expected the weather had an impact

on the total amount of work undertaken,
especially with tree planting projects which
were down by about a third on previous
years. Still nearly 50 hectares of trees were
planted which was a great effort.

Water became the dominant issue as the
year progressed. We established a program
to assist landholders to protect sensitive
areas such as creeklines, light soils that
could erode, stressed pastures and remnant
vegetation with fencing and watering points.
A total of 34 watering points were installed, a
four fold increase on previous years.

In 2007 we will also look favourably at
supporting new landcare projects that failed
this Spring, even with the best preparation
and efforts of landholders.

Despite the very trying conditions, it was
fantastic to see landholders continue to
participate in information sessions, social
activities and our major planning event

in November. We had 110 people have a
say about the future of the Woady Yaloak
Catchment Project for our new ve year plan
and then a couple of weeks later had 125
attend the Christmas party. This would indicate
that Woady Yaloak is much more than just on
ground works, but also a project that gets
people together to socialise, inspire and learn.

The meetings to develop the new ve year plan
conrmed landholders wanted to continue with

the pasture, tree, salinity, erosion, rabbit and
weeds programs. It also endorsed the concept
of neighbourhood groups, the social gatherings
and the need to continue access to funding for
a range of projects through the simple planning
approach we use.

There were also many ideas on how the
project could be improved such as getting
public land mangers to do their bit, involving
neighbours who arenst in landcare, more
publicity and exploring issues such as climate
change and water management. All these will
be taken on board when the new ve year
plan is released in 2007.

As the year progressed, the Woady Yaloak
Catchment Project faced a challenge that we
must address. There has been a growing
trend from Governments to be more
prescriptive now as to where landcare work
can be undertaken and how this work should
be done. lItis called targeted investment.

In our case, these rules would make many
landholders ineligible for future support
because they are either in the wrong part

of the catchment, they wish to approach

a problem differently to what the funding
partners say or their project is deemed less
important than other activities. We think this
approach is wrong.

The Woady Yaloak Catchment Project is
based on participation. We believe if a
landholder is willing to do something to
make the catchment better, and is putting
in the majority of the money, then surely
Governments should be supporting them.
How else are we ever going to achieve
landscape change if landholders in the
catchment decide not to participate?

This is likely to be a long campaign. We have
already raised this issue with bureaucrats and
politicians with some success and we will




continue to do so. We have also redoubled
our efforts to nd alternative funding for
landcare projects. This requires the executive
committee to take another step in governance,
forming partnership and building expertise.

On a positive note total investment in landcare
from sponsors and landholders ~ was $730,000,
a fantastic effort given the conditions. We
formed a sister landcare arrangement with
Tamar NRM in Tasmania, where we are
sharing our knowledge about neighbourhood
groups and they are helping us to build
partnerships with local Government. Kevin
Knight won the lifetime achievers award at
the Corangamite Catchment Management
Authorities (CCMA) awards in May. We also
signed a partnership agreement with the

CCMA outlining how we will work together in

the future.

The executive committee and staff have once
again done a wonderful job. Welcome to
Craig Mitchell who replaced the Brett Missen,
representing the Werneth Landcare group. My
appreciation is extended to all the executive
committee members for their friendship and
efforts and to our staff of Cam Nicholson, Jen
Clarke, Troy Missen and Pam Oddie. Staff
and committee stability is vital in keeping the
project running. Special thanks to Rick Pope
and Tony Wilson for another year of website
maintenance and GIS support.

Finally, thank you, to members for your
continued participation.

Let trust 2007 is a wet and prosperous year.

Michael Rowe

Chairman.



2. Our partners commitment to Natural Resource Mana

gement

The Corangamite Catchment
Management Authority

The Corangamite Catchment Management
Authority (CCMA) was established in 1997
(one of ten in the State) by the Victorian
Government to ensure the protection and
sustainable development of land, vegetation
and water resources within a boundary
stretching from Geelong to Ballarat and along
the coast to Peterborough.

The aim of the Authority is to provide an
environment that facilitates a community

based approach to the integrated management
of our catchment.

With its many partnerships, the Authority
implements major programs dealing with
catchment and river management.

The Corangamite Catchment Management
Authority is responsible for the co-ordination
and prioritising of projects under the
Australian and State Government initiative
eNational Action Plan for Salinity and Water
QualityZ, the Natural Heritage Trust 2 Program
and the National Landcare Program as well

as coordinating and implementing many
Victorian Government funded projects

The Woady Yaloak Catchment Group is an
important group within the Corangamite
Region because of its ability to enrol

people into implementing natural resource
management outcomes. The group continues
to be a leader in its brokerage and partnership
role, supporting its members with technical
advice and resources. The Authorities

con dence in the governance and capacity of
the Woady Yaloak Catchment Group to deliver
natural resource management outcomes is

re ected in the recent three year funding we
have entered into with the Group, agreement to
deliver salinity outcomes in the catchment and

the level of Federal Government Investment.
In 2004 more than 80 per cent of all money
received by the Woady Yaloak Catchment
Project came from the CCMA or via Federal
programs administered by the Authority.

The Authority would also like to acknowledge
the important role that the Woady Yaloak
Catchment Group play with leading innovation
and sharing their learnings with other
community catchment groups both within

and external to the region. A number of
Woady Yaloak Catchment Group members
contribute to direction of the Authority

through their involvement as members of
various committees. This contribution is most
valued. The Woady Yaloak Catchment Group
fosters partnerships and the Authority is one
such partner.

The Corangamite Catchment Management
Authority congratulate Kevin Knight, a
founding member of the Woady Yaloak
Catchment Group who won the Lifetime
Achiever Award in the Powercor Corangamite
CMA Catchment Awards.

The Corangamite Catchment Management
Authority looks forward to continuing to
support and work with the Woady Yaloak
Group to assist in providing a healthy
environment that has positive social,
economic and environmental outcomes.

Alcoa of Australia and Woady Yaloak
Partnership

Alcoa of Australia has committed more than
$21m to helping communities with their
environmental and landcare activities since
the Alcoa Landcare program began in 1990.

With funding from Alcoa, technical support
from State agencies, together with rural and




urban community groups, Alcoa’s landcare
initiatives have been a driving force for
accelerated repair of degraded land, the
conservation of biodiversity, and the protection
of waterways.

Since 1993 Alcoa has been a proud partner

of the Woady Yaloak Catchment Group with a
focus on supporting on ground works and in
helping Woady Yaloak share its knowledge and
experience with others.

In 2006 Alcoass support has focussed on
building the long-term sustainability of the
Woady Yaloak Catchment Group. Training in
the area of governance and grant writing has
been funded to build the capacity of the group
and ensure its future.

Future funding will also allow the completion
of a number of key agship projects which
were begun with Alcoa funding more than
twelve years ago.

Alcoa sees continuity of support and
partnership development as essential to
landcare groups in their quest to achieve their
goals and targets for their landscapes and
communities and in turn the achievement of
regional Natural Resource Management goals
and targets.

Alcoass environmental partnerships program
has been evolving in response to community
change and national priorities. Alcoa seeks
to remain at the forefront responding to
emerging community-lead initiatives in the
broader environmental eld.

Alcoa congratulates the Woady Yaloak Group
in its innovative and dedicated approach to
protecting the natural resources of the Woady
Yaloak Catchment and wish the group every
success in future years.

Alcoa ... Partnering Stronger Communities.






















































