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The desired outcome of the Woady Yaloak 

Catchment Project:

€ Viable businesses

€ A strong community capable of managing 

change

€ A natural environment that nurtures 

business viability and works within the 

capacity of the catchment

€ Protection of remaining natural � ora 

and fauna.
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What a tough year we 

have just lived through.

While the second half 

of the year turned into 

a full blown drought, 

the � rst half was only 

marginally better, with a 

late break and lower than average rainfall.

As expected the weather had an impact 

on the total amount of work undertaken, 

especially with tree planting projects which 

were down by about a third on previous 

years.  Still nearly 50 hectares of trees were 

planted which was a great effort.

Water became the dominant issue as the 

year progressed.  We established a program 

to assist landholders to protect sensitive 

areas such as creeklines, light soils that 

could erode, stressed pastures and remnant 

vegetation with fencing and watering points.  

A total of 34 watering points were installed, a 

four fold increase on previous years.  

In 2007 we will also look favourably at 

supporting new landcare projects that failed 

this Spring, even with the best preparation 

and efforts of landholders.

Despite the very trying conditions, it was 

fantastic to see landholders continue to 

participate in information sessions, social 

activities and our major planning event 

in November.  We had 110 people have a 

say about the future of the Woady Yaloak 

Catchment Project for our new � ve year plan 

and then a couple of weeks later had 125 

attend the Christmas party.  This would indicate 

that Woady Yaloak is much more than just on 

ground works, but also a project that gets 

people together to socialise, inspire and learn.

The meetings to develop the new � ve year plan 

con� rmed landholders wanted to continue with 

the pasture, tree, salinity, erosion, rabbit and 

weeds programs.  It also endorsed the concept 

of neighbourhood groups, the social gatherings 

and the need to continue access to funding for 

a range of projects through the simple planning 

approach we use.  

There were also many ideas on how the 

project could be improved such as getting 

public land mangers to do their bit, involving 

neighbours who aren•t in landcare, more 

publicity and exploring issues such as climate 

change and water management.  All these will 

be taken on board when the new � ve year 

plan is released in 2007.

As the year progressed, the Woady Yaloak 

Catchment Project faced a challenge that we 

must address.  There has been a growing 

trend from Governments to be more 

prescriptive now as to where landcare work 

can be undertaken and how this work should 

be done.  It is called targeted investment. 

In our case, these rules would make many 

landholders ineligible for future support 

because they are either in the wrong part 

of the catchment, they wish to approach 

a problem differently to what the funding 

partners say or their project is deemed less 

important than other activities.  We think this 

approach is wrong.

The Woady Yaloak Catchment Project is 

based on participation.  We believe if a 

landholder is willing to do something to 

make the catchment better, and is putting 

in the majority of the money, then surely 

Governments should be supporting them.  

How else are we ever going to achieve 

landscape change if landholders in the 

catchment decide not to participate?

This is likely to be a long campaign.  We have 

already raised this issue with bureaucrats and 

politicians with some success and we will 

1. Chairman•s report 
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continue to do so.  We have also redoubled 

our efforts to � nd alternative funding for 

landcare projects.  This requires the executive 

committee to take another step in governance, 

forming partnership and building expertise.

On a positive note total investment in landcare 

from sponsors and landholders was $730,000, 

a fantastic effort given the conditions.  We 

formed a sister landcare arrangement with 

Tamar NRM in Tasmania, where we are 

sharing our knowledge about neighbourhood 

groups and they are helping us to build 

partnerships with local Government.  Kevin 

Knight won the lifetime achievers award at 

the Corangamite Catchment Management 

Authorities (CCMA) awards in May.  We also 

signed a partnership agreement with the 

CCMA outlining how we will work together in 

the future.

The executive committee and staff have once 

again done a wonderful job.  Welcome to 

Craig Mitchell who replaced the Brett Missen, 

representing the Werneth Landcare group.  My 

appreciation is extended to all the executive 

committee members for their friendship and 

efforts and to our staff of Cam Nicholson, Jen 

Clarke, Troy Missen and Pam Oddie.  Staff 

and committee stability is vital in keeping the 

project running.  Special thanks to Rick Pope 

and Tony Wilson for another year of website 

maintenance and GIS support. 

Finally, thank you, to members for your 

continued participation.

Let trust 2007 is a wet and prosperous year.

Michael Rowe

Chairman.       
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The Corangamite Catchment 

Management Authority 

The Corangamite Catchment Management 

Authority (CCMA) was established in 1997 

(one of ten in the State) by the Victorian 

Government to ensure the protection and 

sustainable development of land, vegetation 

and water resources within a boundary 

stretching from Geelong to Ballarat and along 

the coast to Peterborough.

The aim of the Authority is to provide an 

environment that facilitates a community 

based approach to the integrated management 

of our catchment.

With its many partnerships, the Authority 

implements major programs dealing with 

catchment and river management.

The Corangamite Catchment Management 

Authority is responsible for the co-ordination 

and prioritising of projects under the 

Australian and State Government initiative 

•National Action Plan for Salinity and Water 

QualityŽ, the Natural Heritage Trust 2 Program 

and the National Landcare Program as well 

as coordinating and implementing many 

Victorian Government funded projects

The Woady Yaloak Catchment Group is an 

important group within the Corangamite 

Region because of its ability to enrol 

people into implementing natural resource 

management outcomes.  The group continues 

to be a leader in its brokerage and partnership 

role, supporting its members with technical 

advice and resources.  The Authorities 

con� dence in the governance and capacity of 

the Woady Yaloak Catchment Group to deliver 

natural resource management outcomes is 

re� ected in the recent three year funding we 

have entered into with the Group, agreement to 

deliver salinity outcomes in the catchment and 

the level of Federal Government Investment.  

In 2004 more than 80 per cent of all money 

received by the Woady Yaloak Catchment 

Project came from the CCMA or via Federal 

programs administered by the Authority.

The Authority would also like to acknowledge 

the important role that the Woady Yaloak 

Catchment Group play with leading innovation 

and sharing their learnings with other 

community catchment groups both within 

and external to the region.   A number of 

Woady Yaloak Catchment Group members 

contribute to direction of the Authority 

through their involvement as members of 

various committees.  This contribution is most 

valued. The Woady Yaloak Catchment Group 

fosters partnerships and the Authority is one 

such partner.  

The Corangamite Catchment Management 

Authority congratulate  Kevin Knight, a 

founding member of the Woady Yaloak 

Catchment Group who won the Lifetime 

Achiever Award in the Powercor Corangamite 

CMA Catchment Awards.  

The Corangamite Catchment Management 

Authority looks forward to continuing to 

support and work with the Woady Yaloak 

Group to assist in providing a healthy 

environment that has positive social, 

economic and environmental outcomes.

Alcoa of Australia and Woady Yaloak 

Partnership 

Alcoa of Australia has committed more than 

$21m to helping communities with their 

environmental and landcare activities since 

the Alcoa Landcare program began in 1990. 

With funding from Alcoa, technical support 

from State agencies, together with rural and

2. Our partners commitment to Natural Resource Mana gement
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urban community groups, Alcoa’s landcare 

initiatives have been a driving force for 

accelerated repair of degraded land, the 

conservation of biodiversity, and the protection 

of waterways.

Since 1993 Alcoa has been a proud partner 

of the Woady Yaloak Catchment Group with a 

focus on supporting on ground works and in 

helping Woady Yaloak share its knowledge and 

experience with others.

In 2006 Alcoa•s support has focussed on 

building the long-term sustainability of the 

Woady Yaloak Catchment Group.  Training in 

the area of governance and grant writing has 

been funded to build the capacity of the group 

and ensure its future.

Future funding will also allow the completion 

of a number of key � agship projects which 

were begun with Alcoa funding more than 

twelve years ago.

Alcoa sees continuity of support and 

partnership development as essential to 

landcare groups in their quest to achieve their 

goals and targets for their landscapes and 

communities and in turn the achievement of 

regional Natural Resource Management goals 

and targets.

Alcoa•s environmental partnerships program 

has been evolving in response to community 

change and national priorities.  Alcoa seeks 

to remain at the forefront responding to 

emerging community-lead initiatives in the 

broader environmental � eld.

Alcoa congratulates the Woady Yaloak Group 

in its innovative and dedicated approach to 

protecting the natural resources of the Woady 

Yaloak Catchment and wish the group every 

success in future years.

Alcoa … Partnering Stronger Communities.
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The review of 2006 is described in � ve parts.  

These are:

€ Commitment by landholders to undertake 

new works in the next 12 months

€ Works that were claimed by landholders in 

2006

€ Staf� ng to support planning and 

implementation

€ Revenue to match the proposed works

€ Other highlights and activities

3.1 Commitment by landholders 
to new works

Eighteen neighbourhood groups committed to 

new works in 2006.  The average investment 

per neighbourhood group was $40,000, with 

the Misery Moonlight neighbourhood group 

committing to $163,000 in works.  

Total project applications were less than 2005 

but the overall value was still the second 

highest in the 14 year history of the Woady 

Yaloak Catchment Project (� gure 1).  The 

landholder contribution to on ground activities 

was 64 % of the total project costs and is in 

line with the long term average of 68%.  

The biggest decline in on ground activity 

was with tree projects, where 71,500 fewer 

trees to be planted in 2006 than in 2005.  For 

the second year in a row there was no direct 

seeding of trees undertaken.

Pasture activity increased in 2006 to $246,000 

or 34% of total expenditure.  Erosion control 

work accounted for 8% of total expenditure 

and weed control was similar to 2005 at 

$97,500.

The number of active neighbourhood groups 

declined slightly in 2006, with several groups 

postponing their annual planning meetings 

until after the drought has broken.

A summary of the works to be undertaken in 

2006 is listed (Table 1).  

3. 2006 in review 

Figure 1:  Annual landholder and funding partner investment in  on ground works (1993 … 2006)
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Table 1: Works planned in 2006 (compared to 2005)

Activity Quantity
in 2006

Change 
from 2005

Total project
Expenditure 1

Creek crossing 2 crossings 1  $   21,200 

Erosion control - earthworks 355 hrs +336 hrs  $   58,770 

Fencing
Landscape (shelterbelts)

Rabbits
Remnants

Recharge areas (salinity)
Saline areas
Waterways

TOTAL

33.8 km
0.6 km
0.5 km
0.0 km
0.3 km
7.8 km

42.4 km

- 4.1 km
+0.6 km
+0.1 km
- 2.5 km

- 20.9 km
 -2.0 km

+ 29.4 km

 $ 132,312 
$     3,120

 $     2,600 
$            0

 $        384 
 $   43,622   

  $ 182,038 
Pastures

Fertiliser/lime/gypsum
Herbicide manipulation
Seed (pasture, lucerne)

Seed (saline areas)
Subdivisional fencing

Watering points (paddock)

Watering points (off stream)

TOTAL

361 ha
396 ha
432 ha
10 ha

5.9 km
21 troughs
13 troughs

+269 ha
+5 ha

+ 157 ha
-118 ha

+ 2.1 km
+13 troughs
+8 troughs

 
$   35,512 

 $   13,898 
 $   99,411 
 $     3,926 
 $   31,256 
 $   25,110 
 $   37,224 

 $ 246,337  

Rabbit ripping 50 hrs -31 hrs  $     5,500 

Salinity
Recharge drains
Recharge dams

Drains (waterlogging control)

TOTAL

0 km
0 dams
0.8 km

- 3.8 km
- 2 dams
-4.4 km

$            0 
 $            0 
 $        640 

 $        640

Trees
Landscape (shelter belts)

Trees (salinity recharge)
Trees (above salinity discharge)

Watercourses

Wetlands

Total tubestock

Total direct seeding

TOTAL

44940 tubestock
0 km direct seeding

1900 tubestock
0 tubestock

2390 tubestock
0 km direct seeding

0 tubestock

49,230 tubestock

0 km direct seeding

-24,339 tubestock
0 km direct seeding
 12665 tubestock
- 26625 tubestock
- 7940 tubestock

0 km direct seeding
0 tubestock 

- 71629 tubestock

0 km direct seeding

$   99,875 
 $            0 
 $     3,934 
 $            0 

 $   5,240
$            0   

 $            0 

 $ 109,049 

 $            0

$ 109,049 

Weed control
Mechanical / cultivation

Herbicides (saline areas)
Herbicides (non saline areas)

TOTAL

180 hrs
0 litres

990 litres

- 152 hrs
- 73 litres
-77 litres

 
$   20,435 

 $            0   
$   77,011

$   97,446

1  Includes grant allocation, landholder cash and •in kind• contribution.
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3.2  Works completed and claimed 
by landholders

Works completed and re-imbursed by the 

Woady Yaloak catchment project in 2006 

amounted to $155,970.44.  This was a 

$42,905.43 decrease on the previous record 

year and is partly due to delayed lodgement of 

claims because of time constraints due to the 

drought.  Claims made by landholders were 

2.1 % over budget.

Sixty two landholders made claims for 

works completed, a similar number to 2005 

(appendix 1).  Only 36 of these landholders 

had also claimed in 2005.  

3.3  Support staff

The Woady Yaloak Catchment Project Inc. uses 

the services of four people to help support the 

project.  All are engaged on a part-time basis 

as contractors.  Total employment in 2006 was 

equivalent to just under one full time person 

(table 2).  A student was also employed on a 

short term casual basis to assist with surveys 

and computer data entry.

3.4  Revenue to match group activity

Seven different funding sources were used to 

match commitments from landholders and to 

provide facilitation and project planning.  The 

contributions of various partners are listed 

(table 3).  The major contributors were the 

Federal and State Governments through the 

National Action Plan on Salinity and Water 

Quality.  The Woady Yaloak Catchment group 

were the second biggest contributor, raising 

$26,325 from landholder levies, tours, paid 

consultancy services and interest.  

Table 2: People employed by the Woady Yaloak Catchment Proje ct (2006)

Name Title Employment 
duration*

Employment 
tenure

Cam Nicholson Project manager 1.8 days / week Contractor 2

Jennifer Clarke Neighbourhood group facilitator 2.0 days / week Contractor 3

Troy Missen Neighbourhood group GIS of� cer 0.5 day / month Contractor 4

Pam Oddie Treasurers / accounts 0.25 days / week Contractor 5

TOTAL 0.8 FTE

 * use of contractors is on an as needs basis and varies considerably throughout the year.  

Table 3: Financial contributors to the Woady Yaloak Catchmen t Project (2006)

Contributor % of total revenue

National Action Plan on Salinity and Water Quality 74
Woady Yaloak Catchment Group 10
Corangamite Catchment Management Authority 6
Alcoa 4
Golden Plains Shire 2
Australia Post 1
National Landcare Program 1

Since the project began in 1993, the Woady Yaloak Catchment Group has raised more than 

$259,000 independent of Government, Industry or Corporate sponsorship.

2  Partner in Nicon Rural Services
3  Director, JTC Rural Facilitation Pty Ltd.
4  Operating as Troy S Missen.
5  Partner, DPM Computing
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3.5 Activities and highlights of 
the Woady Yaloak Catchment 
Project in 2006

On ground activities

€ The on ground works committee, led 

by Danny Laffan, met monthly and 

considered 96 projects

€ 128 farm visits were conducted by Jennifer 

Clarke and Cam Nicholson

€ Grant guidelines were reviewed to assist 

with water supply and fencing to protect 

waterways, fragile soils, pasture and 

vegetation in response to the drought

€ Works commenced by Parks Victoria on 

public land at the Bulldog Reserve and 

Illabarook gravel pit 

€ Research into the role of perennial 

pastures for recharge control continued at 

four sites in the Illabarook and Mt Mercer 

areas as part of the national Evergraze 

program  

€ Peter Everist was appointed to the gorse 

taskforce

€ Engaged the Landmate program to assist 

with salinity control work at Pittong

€ Supported the landcare activities 

conducted by the Scarsdale Primary School 

and local Lions club 

€ Crown land •hotspots• identi� ed by 

landholders for future work, possibly with 

the Ballarat Environmental Network (BEN).

Committee initiatives

€ A � ve year partnership agreement was 

signed with the Corangamite CMA

€ Signed a three year deal with Alcoa to 

support the Woady Yaloak Catchment 

Project to the end of 2008

€ Independent audit of the � nancial position 

of the Woady Yaloak Catchment Group was 

completed by accounting � rm Prowse, 

Perrin & Twomey

€ Planning for the next � ve years of 

the Woady Yaloak Catchment Project 

commenced with four meetings that 

attracted 110 people.  The activity was 

partly sponsored by Australia Post

€ A water quality monitoring project 

continued in partnership with the 

Corangamite CMA at 15 sites in the 

catchment despite the drought conditions

€ Commenced developing a Neighbourhood 

Group resource kit.  The kit was initiated 

due to growing demand from other groups 

to understand and try the neighbourhood 

group approach.

€ Representation was made to the 

Corangamite CMA and Federal politicians 

about the growing in� exibility with 

funding guidelines and targeted 

investment

€ Participated in a social assessment study 

initiated by the Corangamite CMA

€ Offered to provide a mentoring role to the 

Geelong Landcare network 

€ Agreed to participate in the environmental 

strategy review being conducted by 

Golden Plains Shire

€ Members of the 2006 executive committee 

are listed (appendix 2).

Publicity and communications 

€ Featured at the Corangamite CMA landcare 

awards with Kevin Knight receiving the 

lifetime achievers awards and wins to the 

Scarsdale Primary School and Rick Pope at 

Ballarat University

€ The Woady Yaloak website registered more 

than 1300 hits (www.woadyyaloak.com.au)

€ Held three successful neighbourhood 

group gatherings at Cape Clear recreation 

reserve (AGM attended by 45 people), a 

Grain and Graze update at the Rokewood 

Golf Club (attended by 60 people) and the 

Christmas gathering at the Happy Valley 

crossing (attended by 120 people)  

€ Signi� cant media coverage during the 

year including four print articles, three 
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radio reports and features in the Regional 

Landcare DVD    

€ The Catchment Group hosted 14 tours.  

This included the Corangamite CMA board, 

student groups (Marcus Oldham College, 

Ballarat Grammar, Swinburne, Deakin and 

Melbourne Universities), industry groups 

(SGSL, Evergraze and Grain and Graze) and 

landcare network.

€ The Woady Yaloak gave six invited 

presentations including three at the 

International landcare conference  

€ Contributed to a national publication 

on the history of landcare prepared by 

Landcare Australia Limited

€ Distribution of 600 copies of the 2005 

Woady Yaloak annual report to politicians, 

bureaucrats, sponsors, agency staff, the 

catchment community and visitors

€ Three local newsletters were produced.

Geographic Information System

€ Troy Missen maintained the GIS and 

updated the photolibrary

€ Agreed to provide the Corangamite CMA 

will aggregate data of works completed 

in the past 10 years to show progress 

towards landscape change

€ Information was analysed comparing 

locations of major salinity, erosion and 

vegetation issues with landholders in the 

Woady Yaloak catchment Project.  This 

information will be used in developing the 

next � ve year plan.

Productivity

€ The NLP pasture program continued with 

another 17 farmers joining the program

€ Cereal stubble management trials 

continued in the Rokewood … Werneth 

area, funded through the Grain and Graze 

program

€ A reduced cost soil testing service was 

continued with Farmright Technical 

Services Laboratory in Kyabram

€ An update of Grain and Graze results were 

held in June.

Sister landcare program

€ The •sister landcare• arrangement with 

Tamar NRM in Tasmania was formalised 

with a presentation by the Mayor of 

Launceston, Ivan Dean

€ Two day study tour of the Tamar region 

with committee and staff from the Woady 

Yaloak Catchment Group and councillors 

from Golden Plains Shire. The trip was 

partly sponsored by the Sue Hickey 

Memorial Trust 

€ Jennifer Clarke conducted a two day 

neighbourhood group training exercise for 

Groups in the TAMAR NRM region

€ Golden Plains Shire has invited 

representatives from Launceston Council 

to visit and discuss ways of enhancing 

local Government … Landcare partnerships
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The Woady Yaloak Catchment Group Inc. 

made an operating surplus of $79,452.24 

for the year ending December 31, 2006.  

This operating surplus is consistent with 

expectations as not all grant money received 

in 2006 were expended by the end of the 

calendar year.  

Funding received and banked for on 

ground works, support staff, publicity / 

communication and other initiatives totalled 

$365,244.23.  The majority of this income 

was via grants for speci� c on ground works 

and facilitation support.  Additional income 

was received from interest ($5,813.44), 

member levies ($6,326.44) and tours 

($2,190.00).

Total expenditure in 2006 was $285,791.99.  

Expenditure was slightly less than 2005, with 

payments for on ground works dropping 

from $194,204.61 in 2005 to $155,970.44 in 

2006.  Drought conditions contributed to the 

reduction in claims.  Contracts, salaries and 

travel increased by 1% to $110,720.07.

The assets of the Woady Yaloak Catchment 

Group rose to $122,841.51 in 2006.  Plant 

and equipment accounted for $5,506.00 of 

these assets.  

A condensed pro� t and loss, balance sheet 

and equipment schedule are presented 

(appendix 3).  A copy of the full independent 

audit conducted by Prowse, Perrin & 

Twomey, Certi� ed Practicing Accountants is 

available on request from the Woady Yaloak 

Executive Committee.

4. Financial position
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The environmental issues faced by 

landholders in the Woady Yaloak Catchment 

and those downstream will not be solved by 

short term, small scale projects.  The size of 

the challenge we face is so great it requires 

the majority of landholders to continually 

take positive actions that slowly and surely 

will improve the health of the catchment.  At 

a time when increasing rules and limitations 

are being placed on the funding we receive, 

we thought it was � tting to look back at the 

landscape changes that have occurred in the 

catchment over the past 14 years.

Jen Clarke has prepared stories from two 

neighbourhood groups who have been quietly 

working away since 1999 achieving landscape 

change.  These stories and photos are a 

fantastic reminder of the progress we have 

made and are an inspiration to continue the 

great work.  

Michael Rowe

5. Landscape change in the Woady Yaloak Catchment

Before After
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Case study 1:  The Corindhap 
Neighbourhood Group Project

This project was initiated in 1998 by 

an enthusiastic group of small acreage 

landholders in the Corindhap district, and 

of� cially became a Neighbourhood Group in 

1999.  Their focus was reducing the level of 

gorse infestation in the local area.  

As a group their gorse problems varied in 

terms of location in the landscape, size, age 

and accessibility, so there was no •one-size 

� ts all• solution.  Landholders tried a range 

of techniques with varying levels of success.  

Techniques included burning, cultivation, 

physical removal using earthmoving 

equipment, herbicide application, mulching 

and biological control agents.  Through their 

shared experiences the group have developed 

a set of techniques that work well for the 

types of infestations that they are facing and 

the conditions in which they operate.

While gorse was their main focus, when the 

group started developing a � ve year plan and 

looking at the landscape as a whole, other 

issues came on to the agenda: rabbit control, 

erosion control, preservation/enhancement 

of waterways, wetland enhancement, tree 

planting (corridors for shelter and habitat) and 

pasture improvement.  

The group membership currently has 

landholders representing 11 different 

properties: Beryl Young, Tony and Marie 

Curtis, Geoff and Noelene Cahill, Neil and 

Wendy Wells , Geoff and Joanne Grif� th, Tim 

and Jane Archer, Barb McCallum, Tina and 

Reno Bugeja, Gwen and Jason Mills, Doug and 

Jan Braddy and Graham Carr.

Members have come and gone over the years, 

as properties have changed ownership and 

individual•s interests and circumstances alter.  

However, there is a strong core of four or � ve 

landholders who have been involved since the 

inception of the group and whose enthusiasm 

drives the group to continue.

Annual Neighbourhood Group Planning Meeting
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Over the period of time that the group has 

been operating, they have done an enormous 

amount of work:

€ 18,850 trees planted
€ 20 km of farm, creekline and 

remnant fencing

€ 370 litres of chemical for gorse control

€ 154 hrs of mechanical gorse removal and 

rabbit warren destruction
€ 374 ha of pasture establishment and 

manipulation. 

The job is not yet � nished and the group still 

has more that it wants to achieve, but in eight 

years they have made a big difference to their 

local landscape.  The impact of their efforts is 

obvious as you drive through the area.  The 

level of gorse has been signi� cantly reduced, 

with productive pastures replacing what was 

once a sea of yellow � owering gorse bushes.  

Corridors of trees and shrubs criss-cross the 

landscape creating both useful habitat for 

wildlife and shelter for livestock and pasture, 

and an aesthetically pleasing outlook.  If you 

walk the paddocks, pasture performance 

is improving and the evidence of rabbit 

infestation is declining.  

In addition to their Neighbourhood Group 

work, members have contributed positively 

to the local Rokewood Landcare Group, with 

several members of the group having been 

or are currently of� ce bearers.  One member, 

Jane Archer, is also sits on the Woady Yaloak 

Project Executive Committee as one of the 

local area representatives.

Tim and George Archer showing off their Spring 2006 tree planting.
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Case study 2:  The Naringhil Creek 
Neighbourhood Group

In 1999, three Werneth landholders: Neville 

and Anne Keating, Max and Janet Kerr and 

Peter and Trish Matthews, got together to 

form the Naringhil Creek Neighbourhood 

Group. 

The three landholders wanted to protect and 

enhance the section of the Naringhil Creek 

that intersects their adjacent properties.  

As individuals they had already planted 

signi� cant numbers of trees through the 

original Alcoa-Woady Yaloak partnership, but 

identi� ed that further work was required to 

improve the local landscape.  They recognised 

that by working cooperatively they could 

achieve greater landscape change than they 

otherwise would acting as individuals.

The plans for their landscape included:

€ Design and construction of a creek 

crossing

€ Planting trees on stone barriers

€ Treating erosion on the creek and 

surrounding land

€ Landclass fencing and establishment of 

pasture species to suit

€ Improved stock access to creek crossings 

through establishment of laneways

€ Fencing and planting trees along the 

remaining sections of the creek that had 

not previously been planted

€ Planting belts of trees in the landscape for 

shelter and wildlife habitat

€ Establishing off-stream water points for 

stock.

It was envisaged that on completion, the 

project would provide an example of how 

landscape scale planning and action could 

enhance streamlines and improve the 

productivity of adjacent farm land. 

Eight years down the track the group•s vision 

for their local landscape is becoming a reality.  

It has taken longer than expected, but the 

� nal pieces of the jigsaw are being put in 

Max and Janet Kerr•s creek crossing nearing completion
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place, with the completion of Kerr•s creek 

crossing and associated creekline fencing, 

revegetation and the establishment of off-

stream watering points. 

Since 1999, the Neighbourhood Group has 

planted 7900 trees, erected 13.7 km of 

creekline and farm fencing, installed one creek 

crossing, three off stream watering points and 

manipulated 592 ha of pasture. 

The three participating farmers have 

contributed more than $100,000 or 69% of the 

total project costs.

The project has provided both productivity 

and environmental bene� ts.  High quality 

stands of lucerne have been established on 

the creek � ats, tree plantations have created 

shade and shelter for stock and the ef� ciency 

of stock and machinery movement has been 

improved through the construction of a stable 

creek crossing and laneway access.  In terms 

of environmental bene� ts the deep rooted 

perennials offer increased water utilisation 

thus reducing drainage into the water table. 

The establishment of belts and patches of 

native trees and shrubs provides habitat 

for wildlife and the exclusion of stock from 

the creek has reduced bank erosion and the 

fouling of the waterway.

As the project nears completion, the change 

to the local landscape is obvious. Landholders 

are able to articulate the bene� ts, but we also 

need to recognise the enormous effort and 

personal investment that the landholders have 

put into the project over the past eight years.  

We congratulate them on their achievements 

and thank them for their contribution to the 

improvement of the broader catchment.
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Archer*

Ballarat Earthworks

Banks*

Bermingham*

Bingley*

Boyle

Bugeja*

Butterworth*

Caldow

Collins

Cooke*

Crosier*

Curtis*

Dales Landcare Group

Daniel

Drummond

Edgar*

Everett*

Fagg, D*

Fagg, G*

Farey*

Featherstone

Forbes

Golden Point Services

Guy, S*

Guy, T*

Guy, J

Hadler*

Hall … Bentick*

Henderson … Drife

Hocking

Hucker

Keating*

Kerr, I*

Kerr, M 

Kerr, R*

Knight

Lang

Lewis

Mathews*

McKenzie, C*

McKenzie, G

Missen, B*

Missen, T*

Mitchell*

Ring

Richardson*

Sharpe, K*

Shepherd*

Smith, A*

Smith, B*

Smith, D*

Sparrow

Stewart, G*

Tehan

Thomson

Walton A*

Wells

Wilkie*

Woods*

Young

Appendix 1 … Recipients of funding (2006) 
… Asterisk indicates a claim in 2005


